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Better strategy. Stronger
business. Smarter growth.

Strategic advisory for founders, executives, and organizations
navigating growth, operational challenges, and complex decisions.

Growth Has a Way of Stone Advisory is built
Exposing the Gaps. for moments when:

Businesses rarely struggle because they lack ideas. e Growth has stalled or become
More often, growth exposes problems that were unpredictable.

The business has outgrown its
current structure Or processes.
Leadership is too close to the
leadership gaps, operational risk, or decisions that problem to see the best path

easier to manage when the organization was

smaller - unclear priorities, inefficient processes,

keep getting pushed down the road. forward.
A major opportunity is ahead, but

you're not sure the organization is
ready:.

what’s really getting in the way, determine what Complex decisions keep getting
needs to change, and build a practical path delayed because there isn't enough
clarity.

You need executive-level
perspective without adding
another full-time executive.

Stone Advisory Services helps leaders identify

forward.

https://stoneadvisory.io/

Book a Strategy Session
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What We Do

Strategic Advisory v
Navigate growth, complex
decisions, organizational change,

and long-term business priorities.

Fractional Executive Advisory

Get experienced, ongoing executive
guidance without the cost or

commitment of a full-time executive.

Government & Public Sector Advisory

Navigate government contracting,

Operational Strategy

Identify inefficiencies, strengthen

processes, reduce risk, and build the procurement strategy, organizational readiness,

structure needed to scale. compliance, and growth opportunities.

We don't hand you a playbook. We help you build
the right one.

0 Clarity - We get to the real issue.

We cut through complexity, challenge assumptions, and identify what's actually standing

in the way.

Candor - We tell you what you need to hear.
No consulting theater. No unnecessary recommendations. You'll get an experienced,
objective perspective, even when the answer is difficult.

Action - We leave you with a clear way forward.

Insight becomes priorities, decisions, and practical next steps your team can act on.

Why Stone Advisory Services
Stone Advisory brings together executive leadership, business ownership, operational strategy,
and government-sector experience to look at challenges from more than one angle.

The goal isn't to create more work.

It's to help you make better decisions about the work that matters.

https://stoneadvisory.io/ v ' '
ps://stoneadvisory.io Don't ChaSe grOWth. Buﬂd fQI‘ 1€.

Book a Clarity Session to learn how.
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